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This policy and related procedures are in line with statutory requirements and based on 

‘Keeping Children Safe in Education’ (KCSIE) 2024. Cambridge Arts and Sciences Ltd (CATS 

Cambridge and CSVPA) (CASL) child protection procedures are in accordance with 

government guidance and refer to locally agreed multi-agency safeguarding arrangements 

put in place by the three safeguarding partners. It will be updated annually (as a minimum) 

and be available publicly either via the school website, school intranet or in paper version.  

UPDATED CONTENT FOR ACADEMIC YEAR: 2024-2025 

The core content for 2024-2025 has been updated to reflect key requirements and principles 

outlined in KCSIE 2024. There have been some amendments and additional content has been 

included in line with KCSIE 2024. This policy applies to all CASL students. Therefore, the term 

“child” is understood as applying to all our “young people”, regardless of their age or 

Programme of Study. 

  



 
 
 

3 
 

KEY CONTACTS 

Blake Feig DSL (CATS Cambridge)       
    

Tel: +44 (0)7773 971 651  
 

Thomas Marty DSL (CSVPA)     
    
 

Tel: +44 (0)7912 555 773 
 

Hugh McCormick, Principal (CATS Cambridge)     
  

hmcCormick@catscambridge.com 
 

Karin Askham, Rector (CSVPA)        
  

Tel: +44 (0)7850 518 010  
 

Craig Wilson, Designated Governor for Safeguarding   
 

Tel: +44 (0)7860 407 641  
 

Robert Niu, Chair of Governors   
 

rniu@catsglobalschools.com 

 

Cambridgeshire and Peterborough Safeguarding Children Partnership Board ʹ Safeguarding 

Multi-Agency  

Education Safeguarding Team   
  

ecps.general@cambridgeshire.gov.uk 

Education Safeguarding Manager   
   

sara.rogers@cambridgeshire.gov.uk 

Early Help Hub (EHH) – Targeted Support Service 
 

Tel: +44 (0)1480 376 666  

Customer Service Centre (Social Care referrals)    
 

Tel: +44 (0)345 045 5203   

Emergency Duty Team (Out of hours)     
 

Tel: +44 (0)1733 234 724 

Police Child Abuse Investigation Unit     
 

Tel: 101 

Local Authority Designated Officer (LADO) Tel: +44 (0)1223 727 967 
LADO@cambridgeshire.gov.uk 

Senior Leadership Adviser – Phil Nash 
 

Tel: +44 (0)7920 270820 

Prevent Officers Tel: +44 (0)1480 422 277  
prevent@cams.police.uk 
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Introduction  

Cambridge Arts and Sciences, consisting of CATS Cambridge and CSVPA (the Schools), fully 

recognise the responsibility it has to ensure that arrangements are in place to safeguard and 

promote the welfare of children. This responsibility is set out under Section 175 of the 

Education Act 2002, and the Education and Training (Welfare of Children) Act, 2021  

 

The Schools are committed to safeguarding and promoting the welfare of all students. All 

actions and decisions will be determined by what is considered to be in the best interests of 

the child. We expect all staff, volunteers, visitors and students to share this commitment.  

This policy is consistent with the procedures of the Cambridgeshire and Peterborough 

Safeguarding Children Partnership Board. 

This policy applies to all staff, paid and unpaid, working in the Schools including governors 

and administrative staff, as well as teachers. Anybody in these roles can be the first point of 

disclosure for a student.  Concerned parents/guardians may also contact the Schools and 

their governors.  

This responsibility is more fully explained in the statutory guidance for schools and colleges, 

“Keeping Children Safe in Education” (KCSIE, September 
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.  

There are four main elements to our policy:  

▪ PREVENTION: through the teaching and pastoral support offered to students and the 

creation and maintenance of a whole school protective ethos at both Schools. 

▪ PROCEDURES: for identifying and referring cases, or suspected cases, of abuse or 

exploitation.  The definitions of the four categories of abuse are attached (see 

Appendix A). 

▪ SUPPORTING VULNERABLE CHILDREN: those who may have been abused or 

witnessed violence towards others.  

▪ PREVENTING UNSUITABLE PEOPLE WORKING WITH CHILDREN: Processes are followed 



 
 
 

https://www.safeguardingcambspeterborough.org.uk/childrenboard/professionals/procedures/
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▪ Ensure that in addition to the formal training set out above, the DSL and DDSLs 



 

https://www.catscambridge.com/policies/
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attendance and providing written reports at Child Protection conferences and core 

groups. 

▪ Notify the relevant Social Care Team immediately if:  

o it should have to exclude a student who is subject to a Child Protection Plan 

(whether fixed term or permanently);  

o there is an unexplained absence of a student who is subject to a Child Protection 

Plan 

o there is any change in circumstances for a student who is subject to a Child 

Protection Plan  

 

When a student who is subject to a Child Protection Plan leaves, information will be 

transferred to the new school immediately. The Child Protection Chair and Social Care Team 

will also be informed. 

 

Record Keeping  

The Schools will:  

▪ Keep clear, detailed, accurate, written records of concerns about students (noting the 

date, event and action taken), even where there is no need to refer the matter to 

Children’s Social Care immediately.  

▪ All concerns, discussions and decisions made, and the reasons for those decisions, 

should be recorded in writing. It is good practice to keep concerns and referrals in a 

separate safeguarding file for each child.  

▪ Records should include:   

o a clear and comprehensive summary of the concern; 

o the child’s wishes and feelings; 

o details of how the concern was followed up and resolved; 

o a note of any action taken, decisions reached and the outcome. 

o A record of any discussion/communication with parents, other agencies etc  

▪ Electronic records are stored on the student’s record on the Schools student 

information management platform, Shackleton, and when appropriate in a Welfare 

folder on the Schools’ secure server. In addition, appropriate secure storage 

arrangements are in place for any historic hardcopy safeguarding files. 

▪ Ensure all relevant safeguarding records are sent to the receiving school or 

establishment when a student moves, within five days, in accordance with ‘Keeping 

Children Safe in Education, 2024, (page 173) and the Cambridgeshire Education 

Safeguarding Team’s Guidance on Keeping and Managing Child Safeguarding Records.  

▪ The DSL will consider whether it would be appropriate to share information with the 

new school/School in advance of a child leaving.  

▪ Make parents/guardians aware that such records exist except where to do so would 

place the student at risk of harm.  



 
 
 

14 
 

▪ Ensure all actions and decisions will be determined by what is considered to be in the 

best interests of the child and rationales are included for all discussions and decisions 

made. 

Confidentiality And Information Sharing  

Information about children and their families is defined as ‘special category data’, i.e., 

information that identifies a living individual.  Collection, storage and sharing of personal data 

is governed by the UK General Data Protection Regulations (UK GDPR) and the Data 

Protection Act 2018.  

Child protection information will be stored and handled in line with the principles described 

in the UK GDPR and the Data Protection Act 2018.  The UK GDPR and the Data Protection Act 

does not prevent the Schools’ staff from sharing information with relevant agencies, where 

that information may help to protect a student.  

The Designated Safeguarding Lead may take advice from the Data Protection Officer (DPO) 

before a decision is be made about what information to share.  This decision will consider the 

balance between the potential risk to the child and the principle of working openly and 

honestly with parents.  

In cases where the ‘serious harm test’ is met, in so far as serious harm will arise from sharing 

information with any of the likely recipients of the data being shared, the Schools understand 

they must withhold providing data in compliance with schools’ obligations under the Data 

Protection Act 2018 and the UK GDPR. Where in doubt the School/s will seek independent 

legal advice. 

For more information on how we handle personal information please read our privacy notice 

https://catsglobalschools.com/info/privacy-notice/  

The Schools will:  

Ensure confidentiality protocols are adhered to and information is shared appropriately.  If in 

any doubt about confidentiality, staff will seek advice from the Designated Safeguarding Lead 

or Social Care as required.  

Ensure staff are aware that they have a professional responsibility to share information with 

other agencies in order to safeguard children (as set out in “Information sharing: Advice for 

practitioners providing safeguarding services to children, young people, parents and carers”, 

DfE May 2024) 

Ensure staff are clear with children that they cannot promise to keep secrets. 

Ensure that the Designated Safeguarding Lead will only disclose any information about a 

https://catsglobalschools.com/info/privacy-notice/
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do so might place the child or another person at immediate risk of harm or prejudice the 

prevention or detection of a crime. 

Ensure that if a member of staff receives a Subject Access Request (under the UKGDPR and 

the Data Protection Act 2018) from a student or parent that they will refer the request to the 

DSL or Principal/Rector, who will coordinate the request with the Data Protection Officer 

(DPO) 

Communication with Parents/Guardians  

The Schools will:  

▪ Ensure that parents/guardians are informed of the responsibility placed on the 

School
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▪ Ensure that staff do not dismiss instances of child-on-child abuse, including sexual 

violence and sexual harassment as an inevitable part of growing up or ‘banter’.  

▪ Include within the curriculum, information and materials that support children in 

keeping themselves safe from abuse, including abuse from their peers and online.  

▪ Provide high quality Relationship and Sex Education (RSE) and/or enrichment 

programmes including teaching about consent.   

▪ Ensure that staff members follow the procedures outlined in this policy when they 

become aware of child-on-child abuse. 

▪ Recognise the risk of intra familial harms and provide support to siblings following 

incidents when necessary. 

▪ The Designated Safeguarding Lead will refer to the Safeguarding Children Partnership 

Board’s Child Sexual Behaviour Assessment Tool | Cambridgeshire and Peterborough 

Safeguarding Partnership Board (safeguardingcambspeterborough.org.uk) if there is a 

concern that a young person may be displaying sexually harmful behaviours, may 

have experienced sexual violence or sexual harassment or other forms of sexual 

abuse. 

▪ Ensure that staff should be aware that some groups are potentially more at risk; 

evidence shows girls, children with special educational needs and disabilities (SEND) 

and LGBT children are at greater risk.  

 

https://www.safeguardingcambspeterborough.org.uk/download/child-sexual-behaviour-assessment-tool/
https://www.safeguardingcambspeterborough.org.uk/download/child-sexual-behaviour-assessment-tool/
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Dealing with Sexual Violence and Sexual Harassment between students  

 

Reports of sexual violence and sexual harassment are likely to be complex and require 
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circumstances.  Please see page 10 of, ‘Keeping Children Safe in Education, 202

10
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The DSL will decide what, if any, further action needs to be taken, both to ensure the 
student gets the help and support they need, and that the member of staff also gets the 
support and supervision they need.  

  

Preventing unsuitable people from working with children  

The Schools will operate safer recruitment practices including ensuring appropriate DBS 
and reference checks are undertaken according to the government guidance ‘Keeping 
Children Safe in Education’ (2024) and the School’s Recruitment Selection & 
Employment Policy  

  

The governing body will ensure that at least one of the persons who conducts an 
interview has completed safer recruitment training.  
  

The following members of staff have undertaken Safer Recruitment training:  

▪ Hugh McCormick – Principal  

▪ Karin Askham – Rector  

▪ Rebecca Baker-Milne – Assistant Principal (DDSL) 

▪ Martin Blake - Assistant Principal  

▪ Qadeer Afzal – Assistant Principal  

▪ Jim Todd – Head of Boarding (DDSL)  

▪ Weronika Halabis – Deputy Head of Boarding  

▪ Angel Luis Rodriguez Padilla – Deputy Head of Boarding  

▪ Blake Feig – Head of Welfare  

▪ Eric Boston – 
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The Schools will follow the procedures set out in Part Four of ‘Keeping Children Safe in 
Education’, 2024.  

  

The Schools will consult with the Local Authority Designated Officer (LADO) in the event 
of an allegation being made against a teacher, member of supply staff or other staff, 
volunteer or contractor and adhere to the relevant procedures set out in ‘Keeping 
Children Safe in Education’, 2024 and the Company (CATS Global Schools) P&E Policies, 
seeking advice from the Schools’ P&E partner as needed. 

 

The Principal/Rector or Chair of Governors will ensure that all allegations are reported to 
the LADO within one working day. The LADO will advise on all further action to be taken.    

  

Before contacting the LADO, the Schools should conduct basic enquiries in line with local 
procedures to establish the facts to help them determine whether there is any 
foundation to the allegation, being careful not to jeopardise any future police 
investigation. The Schools will use the guidance chart found at Appendix D to support 
their decision-making. 

  

The Schools will consider:   

▪ Looking after the welfare of the child - the DSL is responsible for ensuring 
that the child is not at risk and for referring cases of suspected abuse to the 
local authority children’s social care.   

▪ Investigating and supporting the person subject to the allegation - the case 
manager should discuss with the LADO, the nature, content, 
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APPENDIX A: 
Categories Of Abuse, Neglect And Exploitation 

All staff should be aware that abuse, neglect and safeguarding issues are rarely standalone 
events that can be covered by one definition or label. In most cases, multiple issues will 
overlap with one another.  
  
Abuse - a form of maltreatment of a child. Somebody may abuse or neglect a child by 

inflicting harm or by failing to act to prevent harm. Harm can include ill treatment that is not 

physical as well as the impact of witnessing ill treatment of others. This can be particularly 
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It may include:  

▪ not giving the child opportunities to express their views  

▪ deliberately silencing them  

▪ ‘making fun’ of what they say or how they communicate  

  

It may also feature age or developmentally inappropriate expectations being imposed on 
children including:  

▪ interactions that are beyond the child’s developmental capability 

▪ overprotection and limitation of exploration and learning 

▪ preventing participation in normal social interaction.  

It may involve:  

▪ Seeing or hearing the ill-treatment of another   

▪ Serious bullying (including cyberbullying) causing children frequently to feel 

frightened or in danger 

▪ The exploitation or corruption of children  

Some level of emotional abuse is involved in all types of maltreatment although it may 
occur alone  
  

Sexual Abuse - involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is 
aware of what is happening.  

 

This may involve:  

▪ physical contact including assault by penetration (e.g. rape or oral sex)  

▪ non-penetrative acts such as masturbation, kissing, rubbing and touching outside of 

clothing 

▪ non-contact activities involving:  

o children in looking at, or in the production of, sexual images,  

o children in watching sexual activities  

o or encouraging children to behave in sexually inappropriate ways  

o grooming a child in preparation for abuse (including via the internet).  

  

Sexual abuse can take place online, and technology can be used to facilitate offline 
abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit 
acts of sexual abuse, as can other children 
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Specific Safeguarding Issues   

All staff should have an awareness of safeguarding issues that can put children at risk of 
harm. Behaviours linked to issues such as drug taking, alcohol abuse, unexplainable 
and/or persistent absences from education, and sexting (also known as youth produced 
sexual imagery) put children in danger. 

  

Online-safety  

We recognise that the online environment and mobile technology presents positive 
opportunities, but also significant risks. As such emerging technologies will be examined 
for educational benefit and a risk assessment will be carried out by CATS Global Schools 
(CGS) IT.  
  
To mitigate risks the following arrangements are in place:  

  

With respect to staff and students:  

▪ The Schools have WiFi within the teaching spaces and the boarding houses which has 

the FortiGuard Security filtering system installed.  

▪ The Schools will take all reasonable precautions to ensure that users access only 

appropriate material.  

▪
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With respect to students:  

▪ Mobile phones should only be used in lessons, as part of the teacher’s chosen 

approach during lesson time. The sending of abusive or inappropriate text, picture or 

video messages is forbidden  

▪ WiFi access in the Boarding Houses enables students to contact home via the internet 

on a regular basis, but is not available overnight to allow students ample time for rest 

and to aid them in their sleep time management  

▪ The Schools recognise that as a multi-cultural community we must be sensitive to 

Internet related issues experienced by students outside the School environment e.g., 

on social networking sites. We provide education to our students about how to keep 

themselves safe, including on-line and when accessing remote learning   

  

Cyberbullying  

It is essential that students, School staff and parents and carers understand how 

cyberbullying is different from other forms of bullying, how it can affect people and how to 

respond and combat misuse of the virtual environment. Promoting a culture of confident 
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All staff should be aware that safeguarding incidents and/or behaviours can be associated 

with factors outside the school or School and/or can occur between children outside of these 

environments. All staff, but especially the designated safeguarding lead (and deputies) should 

consider whether children are at risk of abuse or exploitation in situations outside their 

families. Extra-fa
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Young Carers 

  

The Schools recognise that children who are living in a home environment which 
requires them to act as a young carer for a family member or a friend, who is ill, disabled 
or misuses drugs or alcohol, can increase their vulnerability and that they may need 
additional support and protection.  

The Schools will: seek to identify young carers; offer additional support internally; 
signpost to external agencies; be particularly vigilant to the welfare of young carers and 
follow the procedures outlined in this policy, referring to Early Help or Social Care as 
required if concerns arise.  

Children at Risk of Criminal Exploitation 
 

Criminal exploitation of children is a form of harm that is a typical feature of county lines   
activity. Drug networks or gangs exploit children and young people to carry drugs and 
money from urban areas to suburban and rural areas.  Exploitation can occur even if 
activity appears to be consensual.  

All staff will consider whether children are at risk of abuse or exploitation in situations 
outside their families.  These are referred to as Extra-Familial Harms/Contextual 
Safeguarding and/or Risks Outside the Home. 

School will address indicators of child criminal exploitation with staff through training. 
Staff will follow the procedures outlined in this policy if concerns of criminal exploitation 
arise. 

https://www.safeguardingcambspeterborough.org.uk/download/contextual-risk-screening-tool/
https://www.safeguardingcambspeterborough.org.uk/download/contextual-risk-screening-tool/


 

https://www.safeguardingcambspeterborough.org.uk/download/contextual-risk-screening-tool/
https://www.safeguardingcambspeterborough.org.uk/download/contextual-risk-screening-tool/
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When a child is absent from education, the Schools follow the procedure as set out in 
Cambridgeshire’s Children Missing Education guidance. The Schools will inform Social 
Care if a child who is absent from education is subject to a Child Protection Plan or there 
have been ongoing concerns.   

The Schools will notify the local authority when they remove from or add a student’s 
name to the admissions register at non-standard transitions, i.e., where a compulsory 
school-aged child leaves before completing year 11 or joins after the beginning of year 
10.  

Children Living with Domestic Abuse 

  

Domestic Abuse is defined as any incident or pattern of incidents of controlling, coercive 
or threatening behaviour, violence, or abuse between those aged 16 or over who are or 
have been intimate partners or family members regardless of gender or sexuality. This 
can encompass but is not limited to the following types of abuse: psychological, physical, 
sexual, financial, and emotional.   

The Domestic Abuse Act 2021 applies to those aged 16 or over introduces the first ever 
statutory definition of domestic abuse and recognises the impact of domestic abuse on 
children, as victims in their own right, if they see, hear or experience the effects of 
abuse.   
  
All children can witness and be adversely affected by domestic abuse in the context of 
their home life where domestic abuse occurs between family members. Experiencing 
domestic abuse and/or violence can have a serious, long lasting emotional and 
psychological impact on children. In some cases, a child may blame themselves for the 
abuse or may have had to leave the family home as a result.   
  
Young people can also experience domestic abuse within their own intimate 
relationships. This form of peer-on-peer abuse is sometimes referred to as ‘teenage 
relationship abuse’. Depending on the age of the young people, this may not be 
recognised in law under the statutory definition of ‘domestic abuse’ (if one or both 
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The Schools are working in partnership with Cambridgeshire Police and Cambridgeshire 
County Council to identify and provide appropriate support to students who have 
experienced domestic abuse in their home; this scheme is called Operation Encompass. 

In order to achieve this, Cambridgeshire’s Education Safeguarding Team will share police 
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dealt with under the child protection procedures outlined in this policy. Staff will report 
concerns to the DSL, who will make appropriate and timely referrals to social care. In 
these cases, parents will not be informed before seeking advice and the case will still be 
referred to social care even if it is against the student’ wishes. 

In accordance with the Female Genital Mutilation Act, it is a statutory duty for teachers 
in England and Wales to report ‘known’ cases of FGM in under-18s which they identify in 
the course of their professional work to the police. Teachers should still consider and 
discuss any such case with the DSL and involve social care as appropriate, but the 
teacher will personally report to the police that an act of FGM appears to have been 
carried out.  

Children who have returned home to their family from care  
 

The Schools recognise that a previously looked after child potentially remains vulnerable. 
The Schools will vigilantly monitor the welfare of previously looked after children, keep 
records and notify Social Care as soon as there is a recurrence of a concern in 
accordance with the Cambridgeshire and Peterborough Safeguarding Children 
Partnership Board Multi-Agency Procedures.’  

Children at Risk of Radicalisation  
 

The Schools recognise that children are susceptible to extremist ideology and 
radicalisation, similar to protecting children from other forms of harms and abuse, 
protecting children from this risk should be a part of a schools’ or Schools’ safeguarding 
approach. 

The governing body will ensure that a DSL has undertaken Prevent Lead training (which 
is updated every two years) and that all staff receive training about the Prevent duty. 

The following members of staff are the Prevent Leads and have undertaken Prevent 
Lead training:  

▪ Blake Feig – DSL, CATS Cambridge 
▪ Thomas Marty – DSL, CSVPA  

Staff are required to be alert to changes in children’s behaviour which could indicate 
they need help or protection. Concerns that a child is at risk of radicalisation are referred 
to the DSL in the usual way. Each of the Schools’ designated safeguarding leads (and any 
deputies) should be aware of local procedures for making a Prevent referral using the 
Prevent National Referral Form found on the Cambridgeshire and Peterborough 
Safeguarding Board website: 

National Prevent referral form (safeguardingcambspeterborough.org.uk) 

See also Prevent Duty Guidance: for England and Wales,’ HM Government, (March 2024).   

https://www.safeguardingcambspeterborough.org.uk/download/prevent-national-referral-form/?wpdmdl=23118&refresh=66c46b8b037b31724148619
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Children Misusing Drugs or Alcohol  
 

The discovery that a young person is misusing legal or illegal substances or reported 
evidence of their substance misuse is not necessarily sufficient in itself to initiate child 
protection proceedings but the school will consider such action in the following 
situations:  

▪ When there is evidence or reasonable cause: 
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APPENDIX B: CONTACT DETAILS  
  

Blake Feig DSL (CATS Cambridge)       
    

Tel: +44 (0)7773 971 651  
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with students Staff should always communicate within clearly defined 
boundaries. Staff should ensure that:  

o Personal social networking sites are set at private and never listed as 
approved contacts  

o They never use or access social networking sites of students 
o They do not give their personal contact details to students, including their 

mobile telephone number or email address  
o They only use equipment e.g., mobile phones, provided by school/service 

to communicate with students, making sure that parents have given 
permission for this form of communication to be used  

o They only make contact with students for professional reasons and in 
accordance with any School policy  

o They recognize that text messaging should only be used a part of an 
agreed protocol and when other forms of communication are not 
possible  

o They do not use internet or web-based communication channels to send 
personal messages to a young person  

o They may not register or post on the CATS Cambridge or CSVPA Facebook 
page without the express permission of the Principal or Rector. If 
permission is given, a new account must be created without any personal 
details or friends so that students may not access any personal 
information about you. Your School email should be used to sign up and 
not a personal one.  

o Staff should not use personal mobiles to contact students at any time.  
o As the University Foundation Programme has a shelf life of two years it is 

not considered appropriate for staff to have contact with former students 
for two years after they have left the School. Staff may however contact 
students or former students at any time using CATS School email.  

▪ Staff should not use personal cameras to take pictures of students.  
▪ Staff may not drive students in their own car unless they have business insurance 

and have logged all documents with the Operations/H & S Transport Manager. 
Staff may use company vehicles to transport students where this is required by 
other School policies and where they, the driving staff member(s), has signed the 
vehicle out from an authorised person who has confirmed that the driving staff 
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All staff must also be aware that it is an offence under section 16 of the Sexual 
Offences Act 2003 for a person aged 18 or over to have a sexual relationship with a 
child under 18 where that person is in a position of trust in respect of that child, 
even if the relationship is consensual. A situation where the child is in full-time 
education and the person looks after children under 18 in the same establishment as 
the child, even if s/he does not teach the child is deemed to be a position of trust.  

Any allegations arising from incidents happening when the school is being used by 
another organisation should be dealt with by the school under the CSCP Guidance 
for schools on dealing with allegations against staff and volunteers. 

NB The above guidance should not be considered exhaustive and more detailed 
guidance can be found in “Guidance for Safer Working Practice for Adults who work 
with Children and Young People in Education Settings” (February 2022). If staff feel 
further guidance is required for specific posts/activities, or they have any concerns 
regarding the appropriateness of any practice/action they should contact their line 
manager/senior manager/DSL.  
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APPENDIX D:  OVERALL 

PROCESS FLOWCHART  
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APPENDIX E: DEALING WITH 

ALLEGATIONS OR CONCERNS 

ABOUT AN ADULT WORKING 

WITH CHILDREN (LOW-LEVEL 

CONCERNS) 
 

Principles  

The Schools are committed to ensuring Low-Level Concerns are monitored, recorded 
and dealt with appropriately to create a safer culture for all staff, students and visitors. 
CATS Cambridge & CSVPA have a moral, legal, and social responsibility to provide a safe 
environment for students studying and residing with us.    

Scope and References  

This policy sets out good practice and provides guidance on how to deal with situations 
and put in safeguards where a low-level concern may be encountered to ensure 
promotion of a safe culture and the prevention of possible harm. It will work in 
conjunction with all school policies and procedures, including, but not exclusive to, the 
following: Safeguarding Policy, GDPR, Health and Safety, Prevent Strategy and Safer 
Recruitment Policy.  

Distinction between an allegation and a( )] 7 RGe monitored, rec
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safeguarding concerns. These concerns do not have to directly relate to a child but 
could, for example, include an arrest for the possession of a weapon; have, as a parent 
or carer, become subject to child protection procedures; are closely associated with 
someone in their personal lives (e.g. partner, member of the family or other household 
member) who may present a risk of harm to child/ren for whom the adult is responsible 
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opportunity; it demonstrates awareness of the expected behavioural standards and self-
awareness as to the individual’s own actions or how they could be perceived and, 
crucially, it is an important means of maintaining a culture where everyone aspires to 
the highest standards of conduct and behaviour. 

In line with KCSIE, the Schools will ensure that there is an environment where staff are 
encouraged and feel confident to self-refer. 

Implementation  

¶ To be effective, this policy must have ‘buy in’ from all staff, and leaders must be 
seen to adhere to and model the expected values and behaviours as written in 
the policy.  

¶ Training on this policy will be incorporated in both the Safeguarding Induction 
Training for new staff and the Annual Safeguarding Training for all staff. Staff 
should contact the Principal, or in their absence the Chair of Governors, without 
informing the adult who is the subject of the reporting individual’s concern.  

¶ If the concern is about the Principal, it should be passed to the Chair of 
Governors without informing the Principal.  

¶ In all cases, the initial contact should be followed up by e-mail where the concern 
was not conveyed in writing in the first instance. 

¶ When a low-level concern has been raised by a third party, the Principal should 
collect as much evidence as is possible by speaking with the person who raised 
the concern, lo the individual and to any witnesses.  

¶ Any concerns or issues relating to the Low-Level Concern Policy will be included 
in the annual safeguarding report to governors.  

Data Protection  

The Data Protection Act 2018 makes specific provision for the processing of personal 
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Where concerns also involve issues of misconduct or where such issues have caused the 
poor performance; disciplinary, grievance or whistleblowing procedures to be triggered, 
the normal records required would still be made and kept according to procedure in 
addition to the low-level concerns records.    

Where the low-level concern is serious enough to be referred to the LADO (or in the 
case of Local arrangements requiring all concerns to be reported to the LADO), the 
related records will be placed and retained on the staff member’s employee file. Where 
a low-level concern is reclassified as an allegation, then the records relating to it will be 
treated accordingly.   

Review of the central Low-Level Concerns file  

The Safeguarding Governor will review the school Low Level Concerns File termly. A 
record of these reviews will be made. This is to ensure such concerns are being dealt 
with promptly and appropriately and that any potential patterns of concerning, 
problematic or inappropriate behaviour are identified, a course of action can be decided 
and carried out. This might be internal disciplinary procedures, or referral to the LADO if 
the harms threshold is met. It will also be considered whether there are any wider 
cultural issues in school that enabled the behaviour to occur. If appropriate policies 
would be revised or extra training delivered to minimise the risk of recurrence. The 
rationale for all decisions and actions taken will be recorded.  

Retention of Low-Level Concern records  

There is currently no guidance on the retention of Low-Level Concerns, but the point at 
which an employee leaves the organisation would be considered a natural point at which 
the content of the file may be reviewed to ensure it still has value (either as a 
safeguarding measure or because of its possible relevance to future claims) and is 
therefore necessary to keep.    

Should Low-Level Concerns be referred to in a reference?  

With reference to KCSIE guidance, allegations which are proven to be false, 
unsubstantiated or malicious, should not be included in employer references. Likewise, a 
history of repeated concerns which have all been found to be false, unsubstantiated or 
malicious should also not be included in any reference. Misconduct or consistent poor 
performance, where relevant, may be included. This would not normally include Low-


